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In the mid '90s Ken Weiss was running a start-up Internet marketing agency and managed to arrange an appointment at the Hoover company. The meeting did not go well.  Ken was told under no circumstances would Hoover sell online. That would never happen - ever.  Fast forward more than 15 years and Ken is now the Director of E-Commerce for Hoover. One of his main responsibilities? Selling to consumers online.

"If you've been involved in Internet marketing since the very beginning, the changes you have seen are almost unbelievable," says Ken. "Consumers have moved from dial up connections with modems to using cell phones to access the internet. All types of businesses are now selling on the Web and the bar for online consumer experiences is raised everyday."

Ken's move from one side of the Hoover desk to the other has included a wide range of online experiences.

In an attempt to hustle business in the early days of the web, Ken took a laptop, portable modem and a mobile phone to a consumer products show in Chicago.  "I walked up and down the aisles of the convention center trying to convince the companies that they needed to register their domain name," said Ken.  "I would look up their name on the spot to see if it had been registered. At that time, most of the largest brand names in the world were still up for grabs." 

When Time Warner Cable piloted Internet access via cable in Northeast Ohio in 1996, Ken's firm was selected to build the first web site for the Pro Football Hall Of Fame. The rationale was that people needed some reason to go online because the Internet had relatively few web sites then. Other subject matter has not been as interesting. "I've been done websites, online brand strategy, digital advertising campaigns, email marketing, search engine optimization and just about everything else for tires, sandpaper, arthritis drugs, plumbing supplies, hotels, office products - you name it."  

Ken's memories serve as reminder to the Web's history. "I spent several years with one of the country's largest Internet consulting firms during the Dotcom Era. I remember day we gathered in one of those outrageous break rooms with leather couches, video games and foosball tables to watch the aftermath of the 9/11 attack on the big screen TV. That signaled the last rush of air from the Internet Bubble, and the end of exorbitant Internet spending."
More

Prior to joining TTi Floor Care North America to run the e-commerce effort for Hoover, Ken spent several years managing a User Experience team at Progressive.com. "Outstanding people," Weiss recalls. "The company had the talent, systems and patience to do things right on the web." Progressive.com has consistently ranked as the #1 car insurance for almost a decade according to Keynote.

Throughout these experiences Ken also found the time to write, teach and speak about the Internet. Along the way he took careful notes about businesses, brands and the impact of technology. "For every one company that effectively manages the opportunity created by technology, you will find dozens of companies who are risking brand damage through poor execution." This internet-lifetime of learning is compiled in his new book, "Slightware - The Next Great Threat to Brands."


Notes

Kenneth J. Weiss is a brand and user experience strategist with more than 15 years of consulting and client side experience. Currently, Ken serves as Director of E-Commerce for one of America's most recognized brands.

Speaking
Looking for clarity with the right touch of humor? Ken specializes in finding common ground between the audience and a variety of topics to make the subject matter exciting and understandable. Ken routinely speaks on brand strategy, user experience strategy, web analytics, web culture and, of course, slightware.

“Ken is the most effective Web 2.0 presenter I have ever seen. His grasp of how the web has evolved and what is coming down the pipe is thorough and thought-provoking. But Ken's real mastery is in his delivery, as he is very entertaining and can easily get his points across to anyone regardless of their level of expertise with the Internet.”
- Jason Bingo, Enterprise Marketing at Dell


Teaching
From single sessions to multi-part seminars to full semesters, Ken has taught graduate students and senior executives about the challenges of managing brands in today's digital world.

“I took an online branding course taught by Ken taught and he presented the subject really well. He was very knowledgeable, a great speaker, and he brought new trends and technologies to our attention.”
- Jason Morrison, Search Quality Strategist at Google

Writing
Throughout his career Ken has been a contributing writer to numerous magazines and blogs. Lately his time has been dedicated to a new series of books and Executive Briefs. Ken originally explored the topic of Slightware (then called blandware) in a 2002 article for CrainTech, a publication of Crains Cleveland Business.
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