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Background

What is Slightware?
Slightware is misguided attempts at building brands through the use of technology. A company might, for example, put a coupon online and greatly underestimate the number of people who will actually attempt to redeem it. As a result they are forced to turn away customers. Another company might attempt to reduce phone calls by adding a "self-help" section to their web site. If done incorrectly customers might be more upset than when they started.

Is Slightware Getting Better or Worse?
Much, much worse. Almost every company wants to do business faster and cheaper - technology is often seen as the solution. Consumers’ media consumption patterns are changing and more of their time is being spent online.  Today's teenagers are forcing the world into an "always connected" state.  Collectively, this ever-quickening rush into a digitally driven marketplace is outpacing the business world's digital acumen. Online branding mistakes are happening more often with greater severity.

Common Examples of Slightware
Today's news is filled with examples: 
· A college emails 20,000 acceptance letters to the wrong list. 
· A lottery computer mistakenly prints dozens of winning tickets that the state will not honor. 
· Electronic highways signs are programmed with the wrong file. 
· A company uses a cheap translation software package to change a product label with disastrous results.  
· A customer service phone system is "enhanced" to reduce the number of reps, but customers now have to wade through 25 prompts and 50 recorded messages.  
All these share the defining Slightware trait: software that was intended to create or deliver the brand is actually damaging the brand.

The Origination of the Slightware Concept
Slightware, originally called Blandware, was first identified in a 2002 article by Ken Weiss in CrainTech, a publication of Crain's Cleveland Business.  Ken is credited with coining both terms.
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